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2021 CUL

URE OF SAFE

Y SURVEY

2021 response rate (3826- 50%) last survey 2019 (5065-60%)

* 32questions

* 4 categories:
— Safety Culture Index
— Resilience Index
— Organization
— Employee

* 5identified Strengths

* Each region had common & unique strengths

e 3identified Opportunities
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2021 CULTURE OF SAFETY SURVEY
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Engagement

Safety- Overall 3.78 3.81 3.89 3.69 3.64
Organization 371 3.75 3.83 3.62 3.57
Resilience 4.05 4.07 4.16 4.04 4.07
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STRENGTHS

| care for all patients equally even when it is difficult (95%)

* | see every patient as an individual person with specific needs (95%)
The work | do makes a real difference (92%)

My work is meaningful (92%)

* In my work unit, we discuss ways to prevent errors from happening
again (86%)
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OPPORTUNITIES

« My work unit is adequately staffed (44%)
* The amount of job stress | feel is reasonable (34%)

« Communication between work units is effective in this organization
(22%)
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ACTION PLAN

1. Collaborate with Human Resources:. Stress Reduction Programs

2. Collaborate with
Clinical Education

— SBAR Education
* Situation
« Background
* Assessment
 Recommendation
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CHECK OUT OUR MAY EVENTS!
Take charge of your health with “Being Healthy Starts
With Me" Broward Health's online wellness program
that focuses on all aspects of your health, including your
physical, mental and financial well-being.
May's virtual classes focus on health and fitness.
Leam more about:

« Tai Chi for Arthritis

« Creating Work/Life Balance

» How Foods Affect Energy Levels

* Creating Natural Body Care

with Essential Oils
« And much more!

Virtual class participants

will be eligible to enter H

a raffle. To learn more ' / 2
about upcoming classes, 2 ¢
visit MyPlace News. , A -
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